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INTRODUCTION

Every year, the New Jersey FFA Associ ati on el ects student members to serve as State FFA
Officers. These officers are selected on several competencies that enable themto serveina
variety of roles. State Officers represent the New Jersey FFA Association to business and
industry representati ves, government officials, school administrators, teachers, students, and
parents. They provide workshops to members teaching about the FFA, |eadership, team
work, and personal growth. They provide speechesin various settings and inspire audiences
to reachfor new growth. The state officers are teammates who work together and with state
staff to accomplishthe goal s of the New Jersey FFA Association. State Officersare above all
dedi cated to serving the New Jersey FFA Association and its almost 2000 members.

Being a state FFA officer requires both dedication and motivation. This guide serves as a
resource for State Officer candidates detailing what they can expect from the state officer
selection process and their year of service. Also contained are key facts about the FFA,
Agriculture, and Agricultural Education vital to the selection process and serving as a state
officer.

THE “JOB” OF A STATE FFA OFFICER

A state FFA officer will have a multitude of responsibilities throughout the year. State
Officers travel many miles and meet many people. The year is challenging, but above all,
rewarding. Knowingthat you have made a positive differenceinthelives of FFA members
and the New Jersey FFA Associationisgratifying. The personal growth gained as a State
Officer will be of benefit for many years to come and many of the relationships built will
continue into the future. Knowing the job, role, responsibilities, and functions of a state
officer can help prepare for the sel ection process.

Role of State FFA Officers
Upon being el ected, a State FFA Officer takes on numerous roles, including:

1. Beingamember of the state executive committee whichfulfills the specified functions of
governance of the State Association.

2. Executingthe State FFA Programof Activitiesand shall assi st chaptersin the execution

of their Program of Activities.

Disseminating specific Agricultural Education and FFA information.

Motivating, inspiring and encouraging FFA members to participate in Agricultural

Education and FFA programs to assi st the member intheir advancement of agricultural

knowledge and devel opment of potential |eadership abilities.

5. Maintaining positive relations with members, the agribusiness sector, the public and
othersinterested in agricultural education.

6. Projecting a positive image as a leader among American youth representing those
qualities FFA members and society in general accepts as alife style role model.

Ll

Responsibilities of State FFA Officers
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Travel to state meetings in Trenton each month

Travel to FFA chapters around the state 2-3 times per month (certaintimes of the year)
Attend planning meetingsin Trenton for LEAD, National Convention, State Convention,
efc.

Assist at Career Devel opment Events, including Fall, Spring, and Summer

Participate in state activities listed on the Calendar of Events

Represent New Jersey FFA Associ ation at events of other state agricultural organi zations
as needed.

Attend SOLT, BLAST-Off, NLCSO and possibly SPC during the summer months
Chair and hold state level committee meetings

Visit the state as needed throughout the year to prepare and practi ce speeches, greetings,
workshops, etc.

Design and refine materials for workshops, speeches, and chapter visits on your own
time

Duties of State FFA Officers
The duties of all New Jersey FFA Association Officers are as follows:

1.

2.

Their primary duty shall be to promote and encourage participation by members and
chaptersin FFA activities.

Each State officer must be able to budget and devote time requested for carrying out
the duties and responsibilities. Any State Officer who does not carry out their
assigned duties and responsi bilities can be requested to resign by the governing body.
Any state officer missing more than two FFA activities and/or executive committee
member mi ssing more than four FFA activities without an excused absence will be
requested to resign. Excuses will be made directly to the State President or State FFA
Aadvisor. They will be approved or rejected by the governing body at the meeti ng not
attended.

Any officer who has not fulfilled their duties and obligations, or has violated the
statutes within the state and national FFA constitutions and by-laws, and policies, or
has violated any local, state, or national public law, will be subject to removal from
office by the state executive board. When a violation occurs at an official FFA
function, the State Advisor or a supervisory representative of the New Jersey
Department of Agriculture may request an officer’ s resignation.

Follow the State Officer Commitment FornvCode of Ethics outlined inthe State Officer
Application.

Prepare and submit a monthly mileage report of official FFA business.

Maintain alevel of correspondence with FFA members, business and industry leaders,
and others. Examples of correspondence include thank you notes to business and
industry leaders, replies to FFA member e-mails, notes of encouragement to FFA
members, etc.

Perform other duties as instructed by New Jersey State Staff

Duties of Each Office



The* job” of astate officer requires teamwork and dedication. While all state officers
share inthe work of the State FFA Associ ation, each office does have certain obligations,
aslistedinArticle 1V, Section E of the New Jersey FFA Association By-Laws and
summarized below.

The State President shall:
? Preside over the state FFA convention and monthly state associ ation meetings.
? Complete the agenda for all state meetings by the 14th of every month and submit to
the State FFA Office.

The State Vice President shall:
? Assume the duties of the president if he/she is absent at a meeting.
? Beresponsible for the operation of committees.

The State FFA Secretary shall:
? Keep an accurate record of all meetings, listing of all committees and assignmerts,
and attendance at all meetings.
?  Complete state minutes by the 14™ of each month and submit to the State FFA
Office.
?  Compile state convention proceedings by September 1%

The State Treasurer shall:
? Report onthe financial situation at all state meetings.
? Serve as aliaison between the State FFA Staff and the State FFA Executive Board
concerning the state FFA budgets.
? Help prepare the audit of all financial records.

The State Reporter shall:
?  Promote communi cation and cooperative activities between chapters and encourage
chapters to have active public relations programs.
? Prepare news releases for State FFA events as well as newsletters and other forms of
communi cation to chapters, officers, and advisors.
?  Serve as photographer and recorder for State FFA Activities.

The State Sentinel shall:
? Have official paraphernalia present and properly positioned at all meetings.
? Arrange all meeting rooms for the best comfort and efficiency of the meeting.
?  Welcome guests, visitors, and others to meetings.

The State Parliamentarian shall:
? Provide parliamentary advice at meetings, conferences, and the state convention.
? Give parliamentary procedure demonstrations at |eadership training conferences and
state meetings.

State Officer Year at a Glance
The following activities are what a state FFA officer will participate i nthroughout their year



of service. Being a state FFA officer does require other activities not listed here, including
additional training and work sessions as necessary. Thus, dedication and commitment are
required as a State FFA Officer. State Officers schedul e chapter visits based on best times
betweentheir schedul e and that of the chapter they are visiting. Activitiesthat a state officer
may be asked to participate in or may choose to participate in include State Presidents
Conference (July), NJFFA Alumni Golf Tournament (June), Summer Career Devel opment
Events (July), Eastern Regional FFA Career Devel opment Events (September), Nationa FFA
Convention (October), NJ Agriculture Convention (February), Livestock/Dairy Judging
CDEs (April), and Agriscience Fair (April). Inthe chart below are activities that all state
officerswill participate in.

Monthly State Association M eetings First Monday of every month
Monthly Work Sessions Third Monday of every month
State Officer Leadership Training First weekend in June

Building Leaders and Strong Teams of Three daysinJune
Officers (BLAST-Off)

National Leadership Conference for State FivedaysinJuly
Officers

L eadership Experience and Development Friday and Saturday in October
Conference

Fall Career Development Events Third Thursday in November
State Officer Banquet Speech Workshop  Friday in January

State Officer Candidates Schooal Saturday in January

Advocacy and L egisative Leadership Day Thursday in February

National FFA Week Week in February- State Officers

will have various activities to attend

NJ FFA Horticultural Expo and Floral End of February/beginning of

Design Career Development Event March
Spring Career Development Events Thursday in April
State FFA Convention Five daysin May

Qualifications of a State FFA Officer
Degree: Candidates must hold at | east the Garden State FFA Degree at the time of
el ection (Candidates can be receiving their state degree at the same convention that
they are running for state office).
M ember ship: State Officers must be an active member during their year of service
and must be on their home chapter’ s roster.
Competencies. State Officers are expected to possess many leadership skills,
including: communication skills; ability to work in a team; knowledge of FFA,
Agriculture, and Agricultural Educati on; organi zational skills; character; passionfor
success; influence; and critical thinking skills.



POLICIES AND PROCEDURES

Travel Reimbur sement

Throughout their year of service, state officers will be expected to travel up to several
thousand milesfor state meetings, chapter visits, and other state associationbusiness. To be
reimbursed for mileage, state officers need to submit mileage records due at the beginning of
each month, detailing the previous month’ stravel. Officerswill bereimbursed onavariable
rate, based on total mileage of all the officers. Reimbursement will occur mid year, in
December, and in June, at the end of the year of service.

State Officer M aterials

State officers will be given various material s to hel p make their year of service successful.
Since state office requires alarge amount of driving, each officer will be givenamembership
to the American Automobile Association (AAA) if they do not already have one. Also, to
help in scheduling, each officer will be given a planner to use. Officers will aso receive
business cards for providing contact information. Each state officer will be given various
workshop materials, including a portable flip chart, post-it notes, and various other items.
State Officerswill also be provided witha USB key for use during the year contai ning sample
workshop planning materials and templates. Other material s that state officers may receive
include thank you notes, inspirational books, conference t-shirts, etc. For Chapter
| eadership conference and activities held by the state association, the state office will make
available markers, tape, a CD player, pencils, scissors, paper, glue-sticks, post-it notes, etc.

Officer Dress

When representing the New Jersey FFA Associ ation, officers are a ways expected to be neat
and reputabl e asto not discredit the association. Official FFA dressisrequired at all official
FFA events, unless otherwise stated. When not inofficial dress, but at an official event, Sate
officer dress should i nclude khakis and aNew Jersey FFA polo shirt. At the beginning of the
state officer year, each officer will be givenaNew Jersey State Associ ation FFA jacketand a
New Jersey FFA polo. Also provided are State FFA degree chains and charms, if needed.
Officers should always ensure their dressis clean and ironed to give a neat appearance.

Officer Correspondence

It is important for state officers to maintain relationships with those whom they meet
throughout the year, including members, advisors, business |eaders, school administrators,
and government officials. Thank-you notes, notes of encouragement, and congratul atory
notes are amust for state officers. State officers shoul d send thank you notes to conference
presenters and sponsorsfor SOLT, NLCSO, SPC, and BLAST-Off. After chapter visits, state
officers should send thank you notes to chapters and any administrators they meet. Thank
you notes should be sent within one to two weeks of an event. State Officers should be
generous in sending thank you notes.



Team Communication

Communi cati on among the state offi cer teamand with state staff will promote the success of
the state officer team. Each officer should check hisor her e-mail and voicemeail onaregular
basis. Officers should strive to be in contact with state staff approximately once aweek in
order to receive help with work, highlight events they have attended, or address concerns
they have. State officers should al so strive to mai ntai n open communi cation with their team
prior to each month’ s state meeting.

SELECTION PROCESS

Sel ecting state FFA officersisachallenging process. The selection processisbased largely
on eight officer competencies (communication, team player, areas of knowledge,
organi zation, character, passionfor success, influence, critical thinking) which are eval uated
by the state nomi nati ng commi ttee. The state nomi nati ng committee is comprised of highly
qualified FFA members selected from a pool of applicants. The state officer selection
process is conducted in away to ensure each candidate is eval uated fairly.

Accordingto Article VII, Section A of the New Jersey State FFA Constitution,

“ The elected offi ces of the New Jer sey FFA Association, | nc. shall be a President,
Vice President, Secretary, Treasurer, Reporter, Sentinel, and Parliamentarian.”

Article 1V of the New Jersey FFA Association By-laws states,

“ All State Officer Candidates will be reviewed, evaluated and recommended for
state office by a designated nominating committee, which shall consist of 6
delegates, two delegates from each FFA Region in New Jersey as stated in Article
VI, Section A. The nominating committee process shall be coordinated and
advised by the state executive committee chair, an alumni officer, or the State
Advisor, and an additional state executive committee member when possible. The
State Officers shall be elected annually from members holding the Garden State
FFA Degree. Amember may be an officer not morethan two times. Once a member
is elected president, he/she may not hold state office again, but may become
chairperson of the executive committee. All state officers shall be elected annually
by a majority vote of the delegates at the annual convention. In the case of an
officer vacancy, the state executive board may reorgani zeits officer structurefrom
existing officers. The state executive board may also fill any vacated position by
opening an application process to all members who meet the minimum
gualificationsto hold a state office. Applications would then be reviewed by the
board and positions would be filled by a majority vote.”

The New Jersey FFA Association Executive Board voted to transition to the National FFA
Nominating Committee Process beginning with the 2006 State FFA Convention. More
information on the national processis available at

http://www .ffa.org/index.cfm?method=c_students.Officers  through the links for
“ Nomi nating Committee,” “National Officer Candidates,” and “ Candidates Study Guide.”
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Scoring of candidates will be based on eight competencies as described at the link above
under the title * Effective Officer Competencies’ and referenced below.

Overview of the Interview Rounds

The Nomi nating Committee Process will consist of six rounds. Of the rounds listed bel ow,
state officers candidates will only do either the Stand and Deliver Practicum round or the
Facilitation Practicum round, as decided by the nominating committee. State officer
candidates will know in advance of the round, which practi cum the nomi nating committee
chose. Below are the descriptions of each round and the areas that each round i s eval uated
on:

A. Written Exam— 30 minutes
State FFA Officers are expected to have knowledge of key issues and facts related to
agriculture, FFA, and Agricultural Education. The written exam eval uates a candidate’ s
depth of knowledge inthese areas and will consist of 50 questions. No study material swill
be allowed in the exami nation room.

B. Writing Exercise— 30 minutes

Candidates will complete a writing exercise relevant to service as a State FFA Officer.

Exampl e writing exercises may include, but are not limited to, composing aletter of thank
you to a business you have visited, writing al etter to ask for donations, writing an article
about a chapter visit you have completed, etc. The writing exercise eval uates a student’s
ability convey a message inthe written formand to think critically. Writing exercises are
eval uated by anindependent third party adult who has no stake i n the state officer selection
process. Competency builderswill be eval uated onascal e of oneto five wherefivereflects
strong evidence that the skill is present and a one signifies strong evidence the skill is not
present. The following competency builders are eval uated during this round:

13 Writing skills 8.2- Critical thinking skills
8.1- Problem solving ability

C. Oneon-Onelnterview— up to 60 minutes
During this round, there is a chance for state officer candidates to begin to build rapport
with the nominating committee in a one-on-one setting. Competency builders will be
evaluated on a scale of one to five where five reflects strong evidence that the skill is
present and a one signifies strong evidence the skill is not present. The following
competency builders are eval uated during this round:

1.1- Non-verbal skills 5.4-  Sincerity/compassion

1.2- Listeningskills 55- Maturity

15- Facilitation skillsinaworkshop setting 5.6- Coachable/lifelonglearning
2.1- Workinteams 5.7- Work ethic

2.2-  Acceptance of differing viewpoint 6.1- Self-confident

2.3- Teambefore self 6.2- Commitment to FFA

4.1- Efficient time management 6.3- Energetic

4.2- Organizational skills 6.4- Initiative

5.1- Reliability/integrity/trust 7.1-  Supports and motivates FFA members and
5.2- Adaptable/flexible partners

5.3- Positive attitude 7.2- Mentors and coaches others



7.3- Member representation

D. Stand and Deliver Practicum— 30 minutes

Inthis round, candidates are given 20 minutes to plan, organize and prepare a spoken
presentation, 5 minutes to deliver, and 5 minutes of questions regarding the topic and
presentation. Students are given the scenario and topic when they arrive to the designated
preparation room. The scenario and topic are chosen by nominating committee.
Competency builders will be evaluated on a scale of one to five where five refl ects strong
evidence that the skill is present and a one signifies strong evidence the skill is not present.
The following competency builders are eval uated during this round:

1.1- Non-verba sills 4.2-  Organizational skills
1.4- Speaking skills 4.3- Planning and prioritization
3.1- Agriculture current events and issues 6.1- Self confident
3.2- FFA current events and issues 7.1-  Supports and motivates FFA members and
3.3- American Education and Agricultural partners
Education 8.2- Ability to think critically and conduct research

4.1- Efficient time management

Facilitation Practicum— 40 minutes
In this round, candidates are given 30 minutes to plan, prepare, and organize a workshop
followed by 10 minutes of presentation showcasing the candidate’s ability to influence
through facilitated presentation. The candidate will be giventheir scenario and topic when
arriving at the designated preparation room. The scenario and topic will be chosen by the
nomi nating committee. Competency builders will be evaluated on a scale of one to five
where fiverefl ects strong evidence that the skill is present and a one signifies strong evidence
the skill is not present. The foll owing competency builders are eval uated during this round:

1.1- Non-verbal skills 5.2-  Adaptable/flexible

1.2- Listeningskills 5.7-  Workethic

1.4- Speakingskills 6.3- Energetic

15- Facilitation skills 7.1-  Supports and motivates FFA members
4.1- Time Managemert skills and partners

4.2- Organization skills 7.2-  Mentors and coaches others

4.3- Ability to planand prioritize 8.1-  Ability to solve problems

Round Raobin I'ssues Conver sation — up to 35 minutes

This round presents questions focused on key issues related to American education,
agricultural education, agriculture and current events, and FFA. Through this round,
candidates are able to demonstrate their conversation skills in the preceding areas.
Competency builders will be eval uated on a scal e of one to five where five refl ects strong
evidence that the skill is present and a one signifies strong evidence the skill is not present.
The foll owing competency builders are eval uated during this round:

12- Listening skills 55-  Maturity

14- Speaking skillsinavariety of settings 7.1-  Supports and motivates FFA members

2.2-  Acceptance of differing viewpoints and supporters

3.1-  Agriculture current events and i ssues 7.3-  Member representation

3.2-  FFA current events and i ssues 8.1-  Ability to solve problems

3.3-  American education and agricultural 8.2-  Ability to think critically and conduct
education research

5.3- Positive attitude
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G. Personal Round — 10 minutes
The purpose of this round is to ask a final set of questions to assess the candidate.
Competency builders will be eval uated on a scal e of one to five where five reflects strong
evidence that the skill is present and a one signifies strong evidence the skill is not present.
The following competency builders are eval uated during this round:

2.1-  Work in team pursuing a common goal 55-  Maturity

2.3-  Ability to put team before self 5.6- Coachable/lifelong learning
5.1-  Reliability/integrity/trust 6.1-  Self Confident

5.3-  Positive attitude 6.2- Commitment to FFA

5.4-  Sincerity and compassion 6.3-  Energetic

Officer Competencies

There are eight officer competencies that exist as defined by National FFA. Each state officer

candidate is scored on these el ght competencies. These competencies are necessary as a state FFA
officer. They are adapted fromthe National FFA Officer selection process, where they are used to
el ect National Officers. Each competency isbrokendowninto aseriesof “ bulders,” whicharelisted
under the competency below. Buildersare scored during certai n nomi nati ng commi ttee roundsona
scale of oneto five, usingonly whole numbers. A onesignifiesthe skill isnot very present and afive
signifies strong evidence that the skill is present. The score received fromeach builder comprise the
competency score.

Competency #1 Communication:
Demonstrates the effective use of various forms of communication, i.e., non-verbal, listening,
written, speaking and facilitation to convey a message in both large group and one-on-one
settings.
1.1 Demonstrate non-verbal skills when communi cating with others
1.2 Display listening skills when dial oging with others
1.3 Demonstrate writing skills when communi cating with others
1.4 Demonstrate speaking skillsina variety of settings (including classrooms, boardrooms, auditorium, arena,
small groups or one-on-one) and audi ences (i ncluding business/ industry, parents, school officials, FFA members,
elementary and secondary students)
1.5 Demonstrate facilitation skills in aworkshop setting

Competency #2— Team Player:
Demonstrates the ability to work in a team setting, values diversity of opinion, and works to be
inclusivein the process, and iswilling to put others above self.

2.1 Denonstrate the ability to work in a team pursuing a common goal

2.2 Demonstrate the acceptance of differing viewpoints during group or individual interactions
2.3 Demonstrate the ability to put team before sel f

Competency #3— Areas of Knowledge:
Demonstrates the ability to articulate the systemic nature of food, fiber, agricultural, and

natural resourcesissues, FFA and educational issues.
3.1 Demonstrate knowledge of the food, fiber, agricultural and natural resources industries and their current
issues
3.2 Demonstrate knowledge of the FFA and its current i ssues
3.3 Demonstrate knowledge of America’ s education system and its current i ssues
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Competency #4- Organization:
Demonstrates the ability to see the big picture, break large projects into smaller tasks,
appropriately prioritize multiple demands, and use time management and organi zational tools
to produce quality results by identified deadline.

4.1 Demonstrate effi cient time management

4.2 Demonstrate organi zational skills
4.3 Demonstrate an ability to plan and prioritize

Competency #5- Character:
Displays a disposition that is genuine, responsible, honest, mature, confident, respectful and

has a positive outlook on life.
5.1 Displays reliability, integrity and trust among others
5.2 Displays adaptabl e and flexibl e characteristics
5.3 Displays a positive attitude
5.4 Displays sincerity and compassion toward others
5.5 Displays maturity
5.6 Displays coachable, life-long | earning tendencies
5.7 Displays a strong work ethic

Competency #6— Passion for Success:
Displays personal attributes that are courageous and passionatein carrying out the FFA
mission with contagious enthusiasm.

6.1 Displays self-confidence

6.2 Committed to the FFA

6.3 Demonstrates an energetic disposition
6.4 Displays initiative in completing a task

Competency #7— Influence
Demonstrates the ability to influence others through modeling expectations, build

relationships, and growing the organization.
7.1 Supports and motivates FFA members and partners
7.2 Mentors and coaches others
7.3 Committed to member representation

Competency #8— Critical Thinking:
Demonstrates the ability to seek out solutions and resour cefulness in finding infor mation.

8.1 Demonstrates ability to solve problems
8.2 Demonstrates ability to think critically and conduct research

12



PREPARING FOR THE SELECTION PROCESS

The best way to prepare for the state officer sel ection processwill vary with each candidate.
Some will spend time memorizing flash cards, while others will be well-prepared simply
reading fromvarious sources. Regardless of how acandidate prepares, there are certainareas
which a candidate should be knowledgeabl e about. Below are basic knowledge areas that
every candidate should be comfortabl e with, however candidates shoul d not be i ntimidated
by the length of the section.

FFA Basic Knowledge

Therole of FFA in Agricultural Education

In 1950, the 81st Congress of the United States, recogni zing the i mportance of the FFA asan
integral part of the program of vocational agriculture, granted a Federal Charter to the FFA.

In 1998, the 105th Congress of the United States reviewed and passed technical
amendments. This showsthroughtherevisions as Public Law 105-225. Public Law 105-225
isarevision of Public Law 81-740 which reflects technical changes.

The FFA organizationis one of three components of agricultural education. FFA isatool to
hel p teachers teach and students | earnabout agricultural education. It motivates studentsto
excel in the classroom and in their supervised agricultural experience. Thus, the three
components of an agricultural education program are classroonvlaboratory instruction,
supervised agricultural experience and FFA.

The FFA provides students with dynamic ways to |earn about agriculture and | eadership, as
well as opportunities for self-improvement. Just as anagriculture teacher uses a classroomor
|aboratory to teach hydroponics or agricultural mechanics, he or she also uses the FFA to
teach | eadership and motivate students to set high goal's and work to achieve those goals.
With this comes sati sfaction and recognition for ajob well done.The FFA isintegral to the
instruction having its origin and roots as a definite part of the high school curriculumin
agricultural education. An outstanding FFA chapter, under the guidance of an advisor
(agricultural instructor) and a challenging program of activities, enrichestheinstructionin
agriculture.

FFA Mission Statement
FFA makes a positive difference in the lives of students by devel oping their potential for
premier leadership, personal growth and career success through agricultural education.

The FFA Vision

The National FFA Organization envisions a future in which, all agricultural education
students will discover their passioninlife, and build on that insight to chart the course for
their education, career and personal future. The National FFA Organi zation coll aborateswith
teachers, state | eaders and others to deliver anintegrated program of agricultural education
which encourages students to explore opportunities, supports their discovery of natural

tal ents and interests, and offers meaningful activitiesinwhichthey canapply their skillsand
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talents.

Values of the FFA to its members
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FFA createsinterest in agriculture.

Students learn to be |eaders.

Members find themsel ves and devel op confidence.

FFA provides group activities in which members devel op tol erance, understanding
and learn to work together.

Members devel op initiative and | earn to accept responsibility.

Students may plan and work on activities they like and that are of value to themina
strong school organi zati on that has high prestige.

It provides an opportunity for students to learn to express themsel ves and take partin
public speaking.

Memberslearnto buy and sell cooperatively, finance their activities and practi ce thrift
FFA planned activities provide for recognition of achievement.

The members?nterest in improving their school and community is increased,
resulting in pride and better citizenship.

Questions to Know About the National FFA Organization& New Jersey FFA
Association

Knowing the following will enhance your effectiveness as a State Officer. Italicized text
indi cates where i nformati on can be found for a particular question.

1.

How does involvement in the FFA organization enhance a student’ s agricultural
educati on?(Student Handbook, Official Manual)

Why was the FFA organi zed?(Student Handbook, Official Manual)

What are some uni que features of the FFA?
(Student Handbook, Official Manual)

What are the main val ues of the FFA to?
A. Thecommunity E. Internationally

B. The home F. The advisor
C. The school G. The member
D. Our nation H. To each member

(Student Handbook, Official Manual)

If a supporter of the FFA, who is also a supporter of the 4-H asks you, “ What is the
difference between the FFA and the 4-H?’ how would you respond?
(FFA and 4-H Brochure)

Relative to the administration of the FFA, know the following:
(Student Handbook, Official Manual, NJ FFA/Ag Ed Programs Directory)
A. What and who is the State FFA Executive Board?

14



10.

11

12.

B. What and who are the Program Leader for Agricultural Education/State FFA
Advisor and State FFA Specialist?

What is the rel ationship of the State Executive Board to?

A. State staff, including the State Advisor and State FFA Specialist
B. The state association

C. Chapter officers

What are the specific duties of a state FFA officer?
(NJ State FFA Officer Application)

Referring to the Official FFA Manual what are your responsibilities to:
A. Groups or personsinthe state FFA association?
B. Groups or personsinthelocal FFA chapter?

With reference to the mgjor agricultural organizations:
A. Befamiliar with several organizations such as:

* NJ Farm Bureau (http://wwww.njfb.org/)

* NJ State Board of Agriculture

(http://mwww.state.nj.us/agricultur e/sboa/sboa.htm)

* NJ Department of Agriculture (http://www.state.nj.us/agriculture/)
B. Beclear onthe work each organi zation does for youth.

Itisessential that you have a good understanding of or know the following:
(Student Handbook, Official Manual, www.ffa.org)
A. The history of the FFA.
B. The purposes of the FFA.
How the organi zati on operates.
A program of activities and how it is devel oped.
The essentials of good officer training onthe local and state levels.
Leadership trai ning programs.
All ceremonies for FFA meetings and degrees.
The National FFA Center, FFA Supply Services, FFA New Horizons
Magazine.
Parliamentary Procedure.
National FFA Week and other public relations programs.
. FFA Mission Statement.
FFA Emblem.

TOTMMOO

- X & -

How is the FFA financed?

Membership dues

New Jersey Department of Agriculture
New Jersey Department of Education
New Jersey FFA Foundation

New Jersey FFA Alumni Association

moomp
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13.

14.

15.

What are good guidelines for planning and conducting a program of activities?
(Chapter Planning and Recognition Handbook)

What isthe cost of FFA dues and what benefits do members get with their dues paid?
(Student Handbook, Official Manual)

What international opportunities are available to FFA members?
(Wwwww.ffa.org, Official Manual)

Questionsto Know About the State and National FFA Foundation, Inc.

The State/National FFA Foundation greatly benefits FFA members. Information about the
National FFA Foundation can be found in the Student Handbook, Official Manual,
www.ffa.org, and Y our knowledge of the following is essential:

(Student Handbook, Official Manual, www.ffa.org)

1.

2.

When was the National FFA Foundation, Inc. organi zed?
What are the purposes of the Foundati on?

How is the State Foundati on admi nistered?

How is the State Foundati on financed?

The publications below are sponsored by the National FFA Foundation. Who do
these publications serve?

A. FFA Advisors. . . Making a Difference (Advisors)
Convention Proceedings (Advisors, FFA Members, State Staff, etc.)
The FFA New Horizons (Students, Advisors, Alumni Members, etc.)
Alumni Newsletter (Alumni Members)
Student Handbook (Students, Advisors)
Advisors' Handbook (Advisors)
Reporters Handbook (Chapter Officers)
Advisors' Public Relations Guide (Advisors, Chapter Officers)
State Officer Handbook (State FFA Officers)

STIOTMOO®

What are the National FFA Foundati on-funded programs that recogni ze outstanding
Agriscience activities for teachers and for students?
(Student Handbook, Official Manual)

A. Agriscience Student of the Y ear

B. Agriscience Teacher of the Year

The National FFA Foundati onfunds National FFA Career Devel opment Events and
awards.
(Student Handbook, Official Manual, Career Development Event Bulletin)

A. How do these events relate to local instructionin agriculture?
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B. How do these events differ from proficiency awards programs?

C. What do career devel opment events test?

D. What isdoneto keep these events current with new procedures and standards
inthe industry?

8. The National Proficiency Awards Program recognizes individuals in most
agriculture/agribusiness areas.
(Student Handbook, Official Manual, Profi ciency Handbook, Career Development
Event Bulletin)
A. How should proficiency awards rel ate to Supervised Agricultural Experience
Programs?
B. How do proficiency awards differ from Career Devel opment Eventsinwhat’s
measured or tested?
C. Canastudent win more than one proficiency award at the national level ?
D. How do the proficiency awards programrel ate to the American FFA Degree
Program?
E. How canthis programbe used inlocal recruitment efforts?

9. National Chapter Award Program: (Student Handbook, Official Manual)
A. What is the purpose of this award program?
B. What types of awards are presented?
C. How are the national winners selected for each award?

10. If you are asked to present Foundati on awards at a State Convention, what i mportant
points should you emphasi ze in your remarks?

11. What would you do as a state officer to increase the understanding of the State and
National Foundation?

12. How would you increase the number of FFA award winners who take the time to
write thank you | etters to sponsors?

13. If you had three minutes to expl ain the importance of FFA to acorporate president,
what would you say?

Questionsto Know About the State and National FFA Alumni

The FFA Alumni Associ ation consists of former members and others interested i n supporting
the agricultural education progranYFFA. Knowing the following will enhance your
effectiveness as a state officer. Information can be found i nthe Student Handbook, Official
Manual, www.ffa.org, FFA Alumni Manual .

1. When was the National FFA Alumni Associ ation chartered? State Alumni?

2. What is the rel ationship of the FFA Alumni Associ ation to the National FFA
Organi zation/New Jersey FFA Association?
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0.

10.

11

12.

Why was the FFA Alumni organized?
How isthe Alumni financed?
What is alife membership?
Where would an FFA member find i nformation on the FFA Alumni?
What are some major National Alumni activities?
i. Schol arships to the Washi ngton Leadership Conference
ii. Sponsor of workshops during the National Convention
What are possible state and local Alumni activities?
What are the Alumni events and awards program?
i. Outstanding Affiliate Award
ii. Outstanding Achievement Award (recognition of Alumni members)
iii. Legionof Merit Award (membership promotion award)

How do you organize or charter alocal affiliate?

Does amember of alocal FFA Alumni Affiliate have to be amember of the State and
National FFA Alumni Association?

Who can be an alumni member and what can they do for the FFA?

Do you have to be aformer FFA member to be a member of the Alumni?

Questionsto Know about American Education and Agricultural Education

1.

What are the three components of agricultural education?
(Student Handbook, Official Manual, SAE Handbook)
a Classroom Instruction

b. Supervised Agricultural Education
entrepreneurship

placement

exploratory

agriscience research

agricultural servicelearning
improvement

suppl emental

. directed school |aboratory

C. FFA Organization

0Nk WNE

How do the three components of agricultural educati onwork together to formawell-
rounded, strong program?
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10.

11

(Student Handbook, Official Manual, SAE Handbook)

How many Agricultural Education programs are in New Jersey?
(NJ FFA/Ag Ed Program Directory)

What i s the Smith-Hughes Act and what was its role in establishing agricul tural
educationin public schools?

What is the Perkins Act and what i s Perkins funding used for?
What are NAAE, NASAE, AAAE, the National Council for Agricultural
Education, and NJAEA? How do each of these organi zati ons i nfluence the

direction of agricultural education?

Wheat efforts are being done to recruit and retain agriculture teachers?
(Wwww.naae.org)

What is the largest problem facing agricultural educati on today? (www.ffa.org)
What are Curriculumfor Agricultural Science Education (CASE), Science,
Technol ogy, Engineering, and Mathematics education (STEM), “ 10x15,” National
Quality Program Standards?

Who is the US Secretary of Education?

Who is the New Jersey Commissioner of Education?

Fundamental Questionsto Know About Agriculture

1.

2.

Who isthe New Jersey Secretary of Agriculture?
Who is the US Secretary of Agriculture?

What rol e does the NJ Department of Agriculture play? The US Department of
Agriculture?

What do the following Agricultural organizations do: Farm Service Agency (FSA),
Foreign Agricultural Service (FAS), Food and Agriculture Organization (FAO), Farm
Bureau, National Agricultural Statistical Service (NASS)?

What are the greatest risks facing agriculture today?

What isthe Farm Bill?

How does biotechnol ogy affect the agriculture, food, fiber, and natural resource
industry?
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New Jersey Agriculture Facts

?

?
?

)

The $82 hillion food and agriculture complex is one of New Jersey’s largest industries,
ranking after pharmaceuti cal s and tourismin the economic benefits it brings to the state.
In 2007 the state’ s 9,800 farms generated cash recei pts total i ng $945,926,000.

The nursery, greenhouse and sod industry remains the leading commodity group totaling
$382 millionin cashreceipts, yearly. Thefruit and vegetable industry receipts total $309.4
million, followed by the equine industry at $94 million. Thefield crop industry brings $77.5
million to the state and the dairy industry bringsin $32.3 million. The sale of poultry and
eggs inthe state total s $39.7 million.

Productive farmland covers 800,000 acres, about 20% of New Jersey’ sland area.

New Jersey' s farms are family-owned and operated with an average farm size of 86 acres.
The Garden State produces more than 100 different kinds of fruits and vegetabl es (freshand
processed).

New Jersey is one of the top ten producers of cranberries, blueberries, peaches, bell peppers,
spinach, | ettuce, cucumbers, tomatoes, snap beans, and squash.

Fishand seafood is a so aval uable commodity with tons of bl uefish, til efi sh, flounder, hake,
shellfish, and other species harvested annually.

The commercial fishingindustry adds about $159 millionto the val ue of agriculturein New
Jersey.

Farmland preservationis the key ingredient in the formulato retainirrepl aceabl e farmland.
The State Agricultural Development Committee (SADC) administers the state’ s Farmland
Preservation Program. The SADC is in, but not of, the New Jersey Department of
Agriculture. Begun in 1983 and now considered a national model, the program has been
instrumental inthe permanent preservation of more than 170,000 acres of farmland.

The Jersey Fresh Quality Grading Programis a voluntary program that hel ps Garden State
farmers increase the sales of more than 100 New Jersey commodities.

More than 30 New Jersey vintners develop a wide variety of award-winning New Jersey
wines, representing a growing agriculture industry.

I nformation compiled from the New Jersey Department of Agriculture website
http://www .state.nj .us/agri cul ture/about/overview.html

Other Questions You May Encounter While Serving as a State Officer
1 How have you benefited from serving the organi zati on as an officer?
2. What is the difference between the FFA and 4-H?

3. A student’ s parents do not want their sor/daughter to enrol | inagricultural education.
What advice do you give?

4, What should an officer or member do when they see an FFA member smoking in
public while wearing the FFA jacket? When the jacket is improperly worn?

5. What should you do after receiving an award from the Foundation?
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10.

11

12.

13.

14.

How do chapter members utilize all the opportunities provided by the FFA?
What kind of training did you receive as a chapter officer?

How do you prepare your speeches? Where do you get your ideas?

What do chapters do that have the most successful chapter banquets?

A member has just been defeated in running for chapter office, what advice do you
give them?

How can chapter officers be positively encouraged?o learn their parts for FFA
ceremonies?

What is parliamentary procedure and why isit used?
What advice would you give a Greenhand who wants to become a state officer?

What are the characteristics of a good FFA officer?

Questionsto Know About Your self

Being yourself during the nomi nating committee process is the best way to be elected as a
state officer. The following questions are areas that you may want to reflect on before
entering into the officer sel ection process.

1.

2.

What is the first impression you make when you meet someone?
What are your beliefs?

Can you effectively relate your knowledge, skills and experience to a topic being
discussed?

How well do youwork in ateam situation

What is your greatest accomplishment?

Can you accept and grow from criticism?

What are your working habits?

What are your best tal ents and how do you use them everyday?

What do you hope to accomplishin the future? As a state officer?
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10. Asyoulook back over your experiences inthe FFA, why did you join the organization
and what has it meant to you?

11. Why are you running for State FFA Office?

12. What qualities in others do you admire?

NEW JERSEY'SDEFINITION OF AGRICULTURAL EDUCATION:

Agricultural Education prepares people for careers and professional |eadership in production, processing,
marketing and distribution of agricultural products and for related careers in plant and animal technol ogy
(including aguatic life), economics, educati on, mechani cs and engineering,
natural resources, and environmental technol ogy, politics, sociology and i nternational relations and trade.

References
The following are other resources that are helpful for preparing for state FFA office.

1 Internet
A. NJFFA Home Page: http://www.]erseyageducati on.nj.gov/ffa.htm
B. National FFA Home Page: www.ffa.org
C. NJFarm Bureau Home Page: http://www.njfb.org/
D. American Farm Bureau Home Page: http://www.fb.com
E
F.
G
H
l.

. NJ Department of Agriculture Home Page: http://www.state.nj.us/agriculture/
United States Department of Agriculture Home Page: hitp://www.usda.gov/
. USDA History of Agriculture site: http://www.usda.gov/history2
. New Jersey Department of Educati on: www.nj.gov/educati on/
United States Department of Education: hitp://www.ed.gov/
FFA New Horizons Magazine
FFA Student Handbook
Official FFA Manual
Proficiency Award Handbook
FFA Alumni Manual
NJ Agricultural Education/FFA Directory
NJ FFA Officer Application
NJ Agricultural Fact Sheets
Career Devel opment Event Bulletin
SAE Handbook
Chapter Planning and Recognition Handbook
Roberts Rules of Order
Leadership and Personal Growth References
A. 7 Habits of Highly Effective Teens by Stephen Covey
B. 21 Indispensable Qualities of a Leader by John C. Maxwell
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C. Developing the Leader Within You by John C. Maxwell

What are your plans after High School ? College? Work? Or Both?
Hovd it all o5 9

State FEA Oftficer

=

If you want to be a state officer, you1l need

»

? Your Garden State FFA Degree (You are

the following:

eligible if you have already earned your
degree or if you will be receiving it at the

convention you plan to run)

?A reliable form of transportation (You 1l be

doing a lot of traveling)

?Strong time management skills (You will be

very busy) *

?A willingness to work hard, be a dedicated

team member, and strive for continuous

imnrnavvamant and ciicraccel

*The experience of State FFA Office is
not an opportunity to miss! *

For more information, you can always talk to
your chapter FFA advisor or one of the current
state officers.

2 * How can State Office work

for your life?

? Your education is important! You can
find a college or technical school in New
Jersey (or close by) and still serve as an
officer. You could also take basic
classes at a community college, as a
state officer, and later transfer those

credits.

? Working and being a state officer
provides a win-win situation for you and
your employer. Your time as an officer
helps develop you into a mature and

professional employee.

? Career opportunities often arise for

state officers becgu#e of their leadership
position!
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